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THOUGHTS FROM OUR CHAPTER DIRECTORS

Chapters are the life blood of GWRRA! Without Chapters we would be just a bunch of
members that belong to an association doing our own thing and getting a magazine. So what
makes a GWRRA Chapter work? In simple terms it is GWRRA Members that are willing to par-
ticipate and have FUN!

The reality is it is not as simple as GWRRA Members participating. By the GWRRA Officer
Handbook a Chapter must have a Chapter Director (CD) and Treasurer to operate. The Chap-
ter Director is responsible to the District Director (DD) for the proper operations of the Chap-
ter. More importantly the CD is the leader of the Chapter. The Treasurer is responsible to the
CD for the accountability of Chapter funds. Both the CD and Treasurer are considered Officers
in GWRRA. So based on the Officers Handbook it only takes two people to run a Chapter? Yes
this is true but as | have seen over the years it is tough to operate a Chapter with only two
people.

It truly takes a Team of volunteers to make a Chapter successful and Fun. GWRAA has
identified a few more positions as GWRRA Officers. First there is the Assistant Chapter Direc-
tor (ACD). The ACD should be the right hand to the Chapter Director. Another Officer is the
Chapter Rider Educator. This individual should be familiar with GWRRAs Rider Education
Program and be willing to assist Chapter Participants with Rider Education and training.
The last Officer is the Membership Enhancement Coordinator (MEC). This individual will con-
tact new Members and assist any Chapter Participant with items surrounding recruiting and/
or retention and Fun.

The five Officers are considered the Chapters Core Team. The optimum is for a Chapter to
have all five positions filled. If each of the positions are filled it provides the Chapter an oppor-
tunity to do so much more. We are fortunately in our Chapter that we have people willing to
volunteer their time to assume a position.

In my opinion a successful Chapter also has a Support Team. These are people that have
volunteered their time to assume a position. Some of these positions are Ride Coordinator,
Webmaster, Goodi e Sal es, etcé There is no
can have. The two factors that will impact the  number of Support Team Members is people
willing to get involved and how many positions the CD feels they need.

So there you have it, a successful Chapter is made up of a Core and Supporting Team. The
last statement is partially true so let me tell you the rest of the story. There is a third piece to
a successful Chapter puzzle. The third piece is all the people in the Chapter that participate in
the events.

What makes our Chapters great is all the pieces of the puzzle working together as one team
to have Fun! Article originally from Rick Buck, Region A MEC

Tracy and Sharon
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Approach

@ 20 MPH
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